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SUBJECT: Review of the Program Structure and Performance

Measures

In preparation for the Executive Budget for FB 2002-03 and the

2004-

07 planning period, all departments will be expected to

review their program structure and performance measures, with
an emphasis on the latter.

The review shall encompass:

1.

Revisions to existing objectives, measures of
effectiveness, target groups and activity indicators at
the program ID level. The measures of effectiveness,
target groups and activity indicators are limited to ten
each at the program ID level.

Addition, consolidation or deletion of program IDs. New
or amended program objectives, target groups, measures of
effectiveness and activity measures must be submitted with
the addition of new, or the consolidation of existing
program IDs.

Addition, consolidation or deletion of organization codes.
Titles for the new or consolidated organization codes are
required. Corrections to the titles of existing
organization codes can also be made.
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4. Changes in the placement of a program ID in the program
structure.
5. Changes to the program objectives or measures of

effectiveness at the intermediate and highest levels of
the program structure (target groups and activity
indicators are not required at the intermediate and
highest levels). There is a limit of ten measures of
effectiveness at each intermediate and highest level of
the program structure.

Please have your staff review the State of Hawaii Program
Structure dated January 1999 and discuss your proposed changes
with the B&F budget analyst assigned to your department. The
goal of this cooperative effort is the development of
meaningful objective statements and performance measures for
all programs. Because of the importance of these statements
and measures in understanding and evaluating State programs for
persons in, as well as outside of, State government, we must do
our utmost to successfully achieve this goal.

In addition to discussing proposed changes to the performance
measures, your staff should be prepared to discuss the problems
and costs that may be associated with collecting data for the
measures. It is expected that data will be available for the
measures chosen, including those at the intermediate and
highest levels, and that a mechanism is available, or can be
established, to ensure that the data will be collected.

Additional copies of the program structure are available upon
request. A copy of Section V, Program Objectives, Measures of
Program Effectiveness and Program Size Indicators from "The
State of Hawaii's Executive Budget System" is attached to aid
in your staff's review (Attachment A). A copy of your
department's organization codes and descriptions is also
attached for review and update (Attachment B).

Changes to the program structure, performance measures and
other program size indicators (i.e., target group and
activities) will become effective on July 1, 2001, for the

FB 2002-03 budget; i.e., development of the FB 2002-03 budget
(later this calendar year) will be based on the new approved
program structure, performance measures and program size
indicators. However, data for the new performance measures and
program size indicators should be collected starting July 1,
2000. FY 2001 data for these new measures and program
indicators will be required for the variance report that will
be prepared in October 2001.



Please submit your proposed changes on or before June 16, 2000.
Data for new performance measures and program indicators will
not be due at that time; however, upon approval of the
performance measure and program size indicator changes, the
data will be required on Tables A, B and C, which will be part
of your FB 2002-03 budget submission.

Your cooperation in this effort is greatly appreciated.

Attachments
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SECTION V

PROGRAM OBJECTIVES, MEASURES OF PROGRAM
EFFECTIVENESS AND PROGRAM SIZE INDICATORS

INTRODUCTION

This section briefly describes three important components of
the State's Executive Budget System: the program objectives,
measures of program effectiveness and program size indicators.
Some principles and concepts which were followed in the
development of the objective statements, measures of program
effectiveness and program size indicators, and clear examples
of each are contained in the following discussion.

STATEMENTS OF OBJECTIVES

The program objective represents a statement of the end
result or product or state of condition desired. It should
not be a statement of what activities are carried out by the
program or the size of those activities, but what those
activities are expected to accomplish if they are carried
out.

For most programs, the desired results can be stated without
difficulty. Some examples include: the minimization of
losses to property from floods; reduction in levels of
pollution; and reduction in the prevalence of particular
conditions in a target group, such as disease or unemploy-
ment.

Some of the principles, concepts and ground rules which were
followed in developing statements of objectives for the
programs at each level are as follows:

1. Objectives should be stated in such a way as to
suggest appropriate program structures which can
be developed therefrom and should also create the
potential for quantifying the degree of their
achievement. A strenuous effort has been made to
follow this principle throughout the statewide
program structure.

2. In general, an attempt has been made to have all
of the statements of objectives follow the form:
"To achieve ... (a desired condition or goal), for
... (a target group or clientele), by ... (a means
or technique).
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It has not always been possible to follow this
formula, but it proved a useful guide in avoiding
"input-oriented" statements of (alleged) objec-
tives. 1In the case, however, of a number of fifth
level programs where the higher level objective
was completely unchanged and quite clear from the
context, the opening phraseology was omitted and
the "objective" was stated in the abbreviated form
of "...to perform some action or deliver some
service."

3. Related to the above point is the simple fact that
objectives do not necessarily change from one
level to another. A review of the statements of
objectives contained herein clearly illustrates
this phenomenon -- and, indeed, it is highly
desirable to have as few and as all-encompassing
objective statements for as many particular pro-
grams as possible.

The overall objective of the State Government of Hawaii is

to enhance all aspects of the welfare of all the people of
Hawaii. This global (and somewhat platitudinous!) objective
did serve, however, as the starting point for the develop-
ment of the program structure presented herein. It was
disaggregated into a series of eleven specific major objec-
tives, each of which is related to a major area of functional
activity with which the State Government is concerned.

These major objectives were chosen after much careful thought
so as to reflect the most basic and stable goals of a State
Government -- thus minimizing the need for subsequent shifts
in the basic structure as well as the frequency with which
cross-program problems would be encountered.

The eleven major program objectives specified for the State
of Hawaii and contained in the eleven Program Memoranda
submitted to the Eighth State Legislature are as follows:

I. Major Program: Economic Development

Objective: To assist in maintaining the State's econ-
omy in a strong and competitive condition by providing
policies, operations, facilities, services, advice and
information so as to achieve appropriate rates of
growth, high levels of employment, reasonable returns
on investments and steady gains in real personal in-
comes in a balanced fashion in all sectors of the
economy and areas of the State.
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Major Program: Employment

Objective: To assure all workers full and equal oppor-
tunity to work, decent working conditions, fair treat-
ment on the job, equitable compensation and assistance
in work-related difficulties.

Major Program: Transportation Facilities

Objective: To facilitate the rapid, safe and econom-
ical movement of people, goods and mail into, within
and out of the State by providing and operating trans-
portation facilities and supporting services.

Major Program: Environmental Protection

Objective: To protect, restore and enhance, where
appropriate, the natural and man-made physical environ-
ment.

Major Program: Health

Objective: To improve the health of all the people by
reducing the incidence of, and disability due to,
physical and mental illness by assuring an adequate

'supply of high quality health facilities and services

for individuals and a healthful environment for the
general public.

Major Program: Social Problems

Objective: To enable individuals and families in need
of aid to attain a minimally adequate standard of
living and to achieve the social and psychological
adjustments necessary to successful living in modern
society.

Major Program: Formal Education

Objective: To maximize the realization of each indi-
vidual's intellectual potential, to contribute to his
personal development, enhance his social effectiveness
and provide the basis for satisfying vocations by
making available a graduated and integrated series of
high quality formal educational programs; to add to the
sum of human knowledge by conducting basic and applied
research; and to enhance the welfare of the community
by offering instruction and other services of benefit
to the general public.
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VIIT. Major Program: Culture and Recreation

Objective: To enrich the lives of people of all ages
by providing and preserving opportunities and facili-
ties for cultural and recreational activities.

IX. Major Program: Public Safety

Objective: To protect the individual and his property
from injury and loss caused by criminal actions, acci-
dents, physical hazards and natural and man-made
disasters.

X. Major Program: Individual Rights

Objective: To ensure that the individual is provided
with services and products meeting acceptable standards
of quality, dependability and safety; is given equita-
ble and responsive treatment by public agencies; and is
afforded equal protection of his legal and civil rights
and interests.

XI. Major Program: Government-Wide Support

Objective: To enhance the effectiveness and efficiency
of State programs by providing executive direction,
program coordination and policy development as well as
a wide variety of services supporting the work of the
State Government as a whole or common to all or most
programs.

Following this disaggregation, the major programs were
further broken down into sub-programs in relation to still
more specifically defined sub-objectives. This process was
carried on through four and five levels of disaggregation.
While in some cases there were additional meaningful levels
of program disaggregation which could be identified below
the fifth, these have not been shown in the present version
of the structure.

MEASURES OF EFFECTIVENESS

Measures of program effectiveness specifies the degree to
which results are expected. They do not measure the size of
the program necessary to achieve those results. For exam-
ple, levels of effectiveness should not be stated in terms
of man-years expended or number of cases processed, since
these describe the program activities which will achieve
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some result, rather than provide information on the result
itself. OQuite often, crude indicators of desired results
must be accepted as the basis for establishing effectlveness
(e.g., test scores for education programs).

Developing good measures of effectiveness is perhaps the
hardest and most important part of the whole program struc-
turing process. They posit certain quantitative indicators
which, if maximized (or minimized as the case may be),
represent actual operational achievement of the objectives
of the program. In actual practice, therefore, program
managers tend to lose sight of the goal statement as such
and to fixate on simply maximizing or minimizing the numeri-
cal indicator which represents their measure of effective-
ness. If this has been well chosen and truly and unambigu-
ously reflects achievement of the real objective, then all
is well. But, if the measure of effectiveness is not wholly
and exactly congruent with the objective, then seriously
wrong program decisions can result from single-minded pur-
suit of the measure of effectiveness. All of this, of
course, is simply by way of saying that the specification of
measures of effectiveness is extraordinarily important.

While they often are highly biasing on the actions of pro-
gram managers, measures of effectiveness also are frequently
extremely difficult to define. There are a number of problems:

1. The most satisfactory form of a measure of effec-
tiveness would be to have a single measure of
ultimate benefit for an entire major program which
subsumed all of the particular lower-level measures
of effectiveness and which was, itself, measurable
in economic terms so that direct marginal analysis
of program benefits and costs would be possible.
This is seldom realizable, but every effort should
be made to move in the direction of this ideal.
This means using measures of ultimate benefit
wherever possible rather than lower level narrow
measures of effectiveness; it means using economic
measures where valid instead of physical measures;
it means using a few integrating measures rather
than a large number of discrete and disparate
measures.

2. Lower level generally physical measures of program
effectiveness must be analytically derivable from
higher level measures of ultimate benefit. For
example, in the Plant Pest and Disease Control
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program, the ultimate measure of benefit is the
reduction in the dollar value of crop losses. A
lower level measure of program effectiveness which
might be specified for a program manager or field
operational personnel is the reduction in the

number of fruit flies per acre in sugar cane

fields. However, in all of these cases, the
ability to specify unique measures of physical
effectiveness implies a complete understanding of
the economic/physical production function which
1inks the two outcomes (i.e., dollar reductions in
losses and reduced pest incidence). In many
cases, such analytic insight is either incomplete
or absent and hence it is difficult -- and danger-
ous -- to attempt to specify unigue measures of
program effectiveness for all of the lower level
programs.

In most major programs, there are a number (some-
times very large) of measures of program benefit
or effectiveness, no one of which subsumes the
others or which is itself dominant. 1In these
cases, all of the measures must be considered
simultaneously in making judgments about the value
or "effectiveness" of the program.

In some cases, there are higher level measures of
program benefit which reflect in a major way
accomplishment of the program's objectives, but
for which no one sub-group, Or group of individual
sub-programs, can be held accountable. They all
contribute in some degree to the overall effect,
put each is either individually small or linked by
a little-understood chain of causal effects to the
larger measure. For example, in the major pro-
gram, Employment, a good overall measure of pro-
gram effectiveness is the unemployment rate; but
none of the sub-programs within that overall
program can be fairly held accountable for changes
in the rate. Each is partially responsible but in
a way which is not yet ascertainable analytically.

As noted above, measures of effectiveness do not
necessarily (and ideally should not) change from
one level to another. Thus, there is a large
measure of redundancy in the present structure
because of the requirement of the Act that mea-
sures be identified at each level of the struc-
tural hierarchy.
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6. In some programs, a large variety of measures of
effectiveness was developed for lower level
programs. Where there were synthesizing overall
measures of effectiveness, these were used at the
higher levels and all of the lower level measures
were not carried to the higher levels. Similarly,
where the heterogeneity of the sub-program pro-
duced a large number of conceptually "non-integra-
ble" measures, only a selection of the more signi-
ficant measures was carried up to the higher level
programs.

7. Conceptually correct measures of effectiveness
should be identified even where the necessary data
are not currently available. This stimulates good
analytic thinking, provides a better judgmental
basis for correct program choices, and provides
guidance for the development of information sys-
tems. This principle has been strictly followed
in the program structure for the State even though
large portions of the data are not now available
and may well require many years and considerable
costs to develop. :

PROGRAM SIZE INDICATORS

Program size indicator means a measure to indicate the
magnitude of a program. Program size indicators are made up
of target groups and beneficiary groups. The target group
pertains to the group to which the activities of the program
are directed. The group may or may not be comprised of

-individuals. As an example, the target group may be the

number of school-age children in Hawaii -- or it may be the
number of school buildings requiring a certain type of
maintenance. In a crime control program, the target groups
would be the kinds of criminals of interest. 1In a consumer
protection program, it might be the kinds of stores and
their locations which will be inspected. In a health pro-
gram, the target groups might be those with a particular
illness or those in a high-risk group. In general, the data
should distinguish between the numbers of those currently
actually in the target groups and the numbers who might,
potentially, be included. For example, in a welfare pro-
gram, the actual target group is composed of all of those
currently receiving welfare and those who would normally be
expected to claim such benefits in the future. However, the
total potential number of claimants under current laws and
policies should also be estimated.
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For both the actual and potential target groups, the esti-
mates should cover all six years of the planning period, by
year.

The beneficiary group always represents the various groups
of people who will benefit from the activities of programs
or whose welfare will be enhanced as a result of solving the
problem which is under analysis. For example, while it is
criminals of various kinds who are the target groups for a
law enforcement program, it is the victims and potential
victims of crime who will be the beneficiaries of the activ-
ities of the law enforcement program or the solution of some
acute law enforcement problem. Similarly, while cheating
merchants are the target group for a consumer protection
program, it is the consumers who are or would be cheated who
are the beneficiaries of the program. '

In some cases, the target and beneficiary groups will overlap—-
or even be identical. In the case of a communicable disease.
the target group will be those who have the disease or who

are highly likely to contract it; the beneficiary group will
include all of those persons plus that segment of the gen-

eral public which might otherwise be exposed to it. On the
other hand, for a condition such as heart disease, the

target groups and beneficiary groups will be identical.

In all cases, guantitative estimates of the size of the
various affected target groups should be given for at least
each of the six years in the planning period.

The question of the incidence of benefits and costs is
central to the resolution of all public policy problems and
issues; hence, it is particularly important to clearly and
carefully identify relevant target groups and beneficiary
groups.
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LIST OF ORGANIZATIDN CODES. WITHIN PROGRAM 1D

DRGANIZATION DESCRIPTION

WEST OAHU PUBLIC LIBRARIES
SEAST OAHU.PUBLIC. LIBRARIES
HQWAII PUBLIC LIBRARIES 7~
: MAUT: PUBLIC L1BRARIES
QH KAUAL PUBLIC LIBRARIES
LIBRARY FOR BLIND & PHYSICALLY HANDICAPPED
HAWAI1 STATE LIBRARY .
RARY SERV 5 OEST§UCTION ACY
EDUCATION : :

\DM! U
ADULT COMMUNITY SCHOOLS
AFTERSCHOOL A+ PROGRAM

| DEPARTMEN, DE EDUCATION
‘ PROGRAM ID ORG CODE
, a0

PROGRAM DESCRIPTION
__ PUBLIC LIBRARIES

OBJECTIVE CODE
070103

L INLBR




LIST OF ORGANIZATION CODES
‘ | OFFICE OF

THIN PROGRAM 1D 03/03/00 PAGE

IVE CODE GRAM DESCRIPTION " PROGRAM ID ORG CODE ORGANIZATION DESCRIPTION
110101  OFFICE OF THE GOVERNOR , " GOVi00O  AA OFFICE OF THE GOVERNOR
B E S : et o _ 'WASHINGTD PLACE

SONTINGENCY FUND
OFFICE OF COLLECTIVE BARGAINING

/ELOPMENT & COOR

L INLBR



OBUECTIVE CODE
... 0803

PROGRAM DESCRIPTION
 PLANNG, DEV, MGT & GEN SPPT FOR HAWN HMSTDS

LIST OF ORGANIZATION COD
: >;bébﬂéfﬁéwf_

THIN PROGRAM 1D 03/03/00
HAWAIIAN HOME LANDS
PROGRAM ID ORG CODE

HHL 602 BB

ORGANIZATION DESCRIPTION
HOMESTEAD ASSISTANCE

PAGE

1

L INLBR




LIST OF ORGANIZATIDN CODES
DEPARTMENT

HIN PROQRAM 10 03/03/00 PAGE 1

ANIZATION DESCRIPTION
MONEY PAYMENT - AFDC
o . . PAYM L

" OBUECTIVE CODE  PROGRAM DESCRIPTION

6020101  TEMP ASSISTANCE T0 NEEDY FAMILIES
G6026102 PAYMNTS 70 ASSIST THE AGED, BLIND & DISA
06020105 TEMP ASSISTANCE 7O OTHER NEEDY FAMILIES*
06020103 7 T GENERALS ASSISTANCE PAYMENTS

06020104 FEDERAL ASSISTANCE PAYMENTS

06020301 HEALTH CARE PAYMENTS

o1 DETER. & EMPLOYMT RELATED SVCS$

OTHER FEDERAL ASSISTANCE PAYMENTS
MONEY PAYMENT - HEALTH
HMS5236 LC OAHU SECTION I - HONOLU
v SECTION IT:+ EMPLOYMT SERVICE PROGS
ECTION .

GaiT
KhuatﬁsscTIUN
MAUI SECTION
OAHU SECTION II1 - RURAL OAHU

. SECTION
-ADMIN
3! TY:DE LON o HME238 o
06020303 HEALTH CARE PAYMENTS HMS245 PQ

060101 CHILD WELFARE SERVICES HMS301 SA CWS - STATE OFFICE
e e s CWS - HASQII BRANCH

060102 CHILD CARE SERVICES HMS302 DA CDCS - STATE OFFICE
DH CDCS - HANA%I OFFICE

B : FELCE '
H CFCS - FOSTER CARE PAYMENTS
CARE PAYMENTS HMS305 PH CHILD CARE PAYMENTS
SERVICES ADMINISTRATION HMS50 1 YA YOUTH SERVICES ADMINISTRATION

SERVICES  PROGRAMS ATE,AF
RESIDE PRO H. GO

060103
060104 CHILD
06010501 YOUTH
06010602 you
105

'HER RESIDENT
PROGRAM DEVELOPMENT STAFF
SENIOR COMPANIONS
- FOSTER GRANDPARENTS
~¥EOIC&ID UAIVER" OTH CURRENT EXPENSES

“KAUAT ssetlon :
MAUI/MOLQKAI/LANAI SECTION
OAHU SECTION
WEST HAWAII SECTI
; & COMMONITY. BASED CAR
vog: REHAB & SERVICES 10 THE BLIND DIVISION
ENERAL SUPPORT .FOR SOCIAL SERVICES

6040 'GENERAL SUPPORT FOR SOCYAL: ~ M5301 G
060404 GENERAL SUPPORT FOR HEALTH CARE PAYM MEDICAL CARE ADMINISTRATION
060405 GEN SPPT FOR BEN, EMPLOYMT & SPPT SVCS HMS903 FA BEN, EMPLYMT & SPPT SVS DIV ADMIN
FC SYSTEMS OPERATIONS & REQUIREMENTS OFFICE

S EMPLOYMT CHILD CARE PROG DEV OFFICE’
o PMA. ~ POS ADMINISTRATI
7!NVESTIGAT1VE RECOVERY SERVICES

LINLBR



LIST QF DRGANIZATION CODES WITHIN PROGRAM 1D 03/03/00 ’ PAGE 2

1 . : DEPARTMENT OF H i
OGRAM DESCRIPTION PROGRAM 1D ORG CODE ODRGANIZATION DESCRIPTION

_HM EN _ NEIGHBOR ISULAND BRANCH ADMINISTRATION
kO GAHU BRANCH ADMINISTRATION:
o ‘FOOD: STAMPS: PROG, DEVELOPMENT OFFICE
SR s R B "$TAEE DEVELOPMENT OFFICE
060406 GENERAL ADMINISTRATION (DHS) HMSS04 AA OFFICE OF THE DIRECTOR
AB FISCAL MANAGEMENT OFFICE
PERSONNEL OFF
TANAGEMEN

OBJECTIVE CODE
060405  GEN SPPT FOR BEN, EMPLOYMT & SPPT SVCS

LINLBR



LIST OF ORGANIZATION CODES WITHIN PROGRAM 1D . 03/03/00 PAGE

OBJECTIVE CODE PROGRAM DESCRIPTION ORGANIZATION DESCRIPTION

RECRUITMENT AND EXAMINATION DIVISION
CLASSIFICATION & COMPENSATION REVIEW DIV.
TRAINING AND. SAFETY DIVISION

LABOR: RELATTONS DIVISION.
ADMINISTRATIVE & AUDIT DIVISION

PECAB

CIVIL SERVICE COMMISSION

11030501 ’ WORK FORCE ATTR, SELECT, CLASS & EFFECT

LINLBR



LIST OF ORGANIZATION CODES WITHIN PROGRAM 1D ) 03/03/00 PAGE 1

' 6ésé§ibTiON " PROGRAM ID ORG CODE ORGANIZATION DESCRIPTION

g » SE'

HTH121 DH STD PREVENTION SERVICES
DI AIDS PREVENTION SERVICES
EPIDEMIOLOGY SERVICES

ENTAL ‘HYGIENE SERVICES :
] MMUNI T S
3 S SR : . | - ﬂINISTHATiDN
05010302 WOMEN, INFANTS & CHILDREN (WIC) § GI WOMEN INFANTS & CHILDREN SERVICES
05010301 HEALTH PROMOTION & ED, INJURY PREV & CONTROL HTH180 GC PREVENTIVE HEALTH SERVICES

) GH NUTRITI%SUC )

TEINGU EALTH - VICES
SYSTEMS CORP COMMUNITY HOSPITALS ADMINISTRATION
Lc MALUHIA HOSPITAL
ILO MEDICAL CENTER
NOKAR HOSBITAL

HTH2 10

0502

CONA T COMMUNLTY
KA‘U HOSPITAL
KULA HOSPITAL
MAUI MEMORIAL HOSPITAL

NAT COMMUNITY HOSPITA

LEAHI HOSPITAL
CENTRAL OAHU CMH SERVICES
COURTS ANgACORRECTIONS ssavxces

050301 ADULT MENTAL HEALTH - OUTPATIENT HTH420

Af HU CMH SERVY
HAWAIT COUNTY CMH SERVI
MAUI COUNTY CMH SERVICE

MED NEATIENT 1430 CHAWATY STATE: ' L' '
' COMMUNITY & CONSULTIVE senvxces
ALCOHOL & DRUG ABUSE HTHA440 HO OTHER SVCS INCL POS & GI

050303 HR COMMUNITY & CONSULTIVE SERVICES
8 ADCGLESCENT MENTA &

CENTRAL OAHU CMH SERVICES
DIAMOND HEAD CMH SERVICES .
SORAL LT PALAMAT GMH SERVICES
LEEWARD OAHU CMH SERVICES
WINDWARD OAHU CMH SERVICES
HAWAII COUNTY CMH SERVICES
MAUI COUNTY. CMH. SERVICES
KAUAT COUNTY: CMH SERVICES
CBTHER SVCS. INCL POS & GIA

L INLBR



L1IST OF ORGAN AT;ON,COD WITHIN PROGRAM 1D 03/03/00 PAGE 2

OBJEGTIVE CODE  PROGRAM DESCRIPTION \GANIZATION DESCRIPTION
050304 CHILD & ADOLESCENT MENTAL MEALTH HTH460 HS FAMILY COURT LIAISON BRANCH
: JAL HEALTH $E RVICES ADMINISTRATI THASS ¥ . ,gr MEN ALTH. ADMINISTRATION

LUSTER
“ALCOHOL. AND . DRUG ABUS
CHILDREN & ADOLESCENT MH ADMINISTRATION
050104 DEVELOPMENTAL DISABILITIES HTH501 cM PURCHASE OF SERVICES
: TE MATCH FOF _PROGRAMS

~BRANGH: ADMINIS
FAMILY SUPPORT SERVICES
WAIMANO TRNG SCHOOL & HOSPITAL -ADMIN
MEDICALTSUPPORT §SSVICES

EDOD - SER)

MAINTENANCE
JH HOUSEKEEPING
dé LAUNDRY

-RggNING YROGRAM FOR COMM CLIENTS

J@: 59

JR PCSsS - MAUIL
Js PCSS - KAUAI

Ju '“BEHAVIRSQL NTERVENT

TREATMENT/TRNG RES.

s HALDL KAUAL VTS
& OF §VS FOR PERS W/DISAB HTH520 COMMISSION OF PERSON SABILITIES
05010501 CHILDREN WITH SPECIAL HEALTH NEEDS HTHS30 cC CHILDREN WITH SPECIAL HEALTH NEEDS
CG EARLY INTERVENTION / 0-3
- N NOCHILD. DEVELGPMENT PRDGRAM
TH SERV JICES £

cy PHYSICAL THERAPY
HTH550 CE RURAL QAHU FAMILY PLANNIN
GF ENHANCED OaMgNITY HgéLTH OPTIONS

05010503

3} ENI
: ‘ “GHIL . SERVICES
PERINATAL HEALTH SERVICES
CK MATERNAL & CHILD HEALTH - ADMINISTRATION

cT HEALTHY STA

AMILY PL&NNING & WOMEN/S HEALTH SERVICES
;B LIC HEALTH NURSING SERVICES

LEHODL HEALTH AIDES -

HRS DEPUTY DIRECTOR’S OFFICE

DEVELOPMENTAL DISABILITIES ADMINISTRATION
FAMILY HEALTH SERVICES ADMINISTRATION

. GOMMUNITY. HEALTH NURSING ADMINISTRATION
COMMUNICABLE DISEA SE ~ ADMINISTRATION
HEALTH PROMOTION & EDUCATION ADMINISTRATION

LINLBR




LIST OF ORGANIZATION CODES W

03/03/00 PAGE 3

OBJECTIVE CODE  PROGRAM DESCRIPTION ESCRIPTION

401 ENVIRONMENTAL HEALTH SERVICES ; DIVISION ADMINISTRATIONYM

NOISE RADIATION & INDOOR AIR QUALITY BRANG
STATE LABORATORIES ADMINISTRATION

050402 STATE LABORATORY SERVICES HTH7 10
» N HEMISTRY

i 1€ 1€ :

MK CENTRAL SERVICES

ML HAWAII DISTRICT LAB

MM MAUI DISTRICT LAB
AU TRICT LA

Lie

: 5 S ENCY MED SERVICES = EEmE EHTHIA EMERG D1e

050502 HEALTH STATUS MONITORING HTH760 MS HEALTH STATUS MONITORING

040101 ENVIRONMENTAL MANAGEMENT HTHB40 FE DIVISION ADMINISTRATION
FF CLEAN”aiRHgRANCH )

5 {0 HAZARDOUS ‘W

WASTEWATER BRANCH

FO FEDERAL FUNDS - AIR SURVEILLANCE
DEPUTY DIRECTOR ,
ENVIRDNMEN] -ResaugﬁESnorsxce

HTHB49

1RONME
ROEVALUA

' FS OFFICE OF ENVIRONMENTAL QUALITY CONTROL
EXECUTIVE OFFICE ON AGING HTH904 AJ EXECUTIVE OFFICE ON AGING
E DYQCA ‘ EVELOPME L GAF T1E

060402
50859

DIRECTO FFICE & COMMUNICA1
ADMINISTRATIVE SERVICES OFFICE
PERSONNEL OFFICE
SPECIAL PROJECTS
AEEIRMATIVE ACT

: AT DIST. AT 10K
AM MAUI DISTRICT HEALTH ADMINISTRATION
AN KAUAI DISTRICT HEALTH ADMINISTRATION

AP PLANNING, POLICY & PROG DEVELOPMENT OFFICE

LINLBR



LIST OF DRGANIZ N PROGRAM ID 03/03/00 PAGE 1

OBJUECTIVE CODE  PROGRAM DESCRIPTION NIZATION DESCRIPTION
020101 _EMPLOYMENT SECURITY - EMPLOYMENT SERVICE

ELOPMENT COUNCII FULL MPLOYMENT
SAFETY & HEALTH SAFETY & HEALTH

i L
EB ELEVATOR AND BOILER SAFETY
020301 WAGE ST?N3¢§DS & FAIR EMPLOYMENT PRACTICES LBR152

CA ENFORCEMENT
20302 VIL RIGHTS COMMISSION
WALLI LABOR. RELATIDNS' BDARD .. - ...
U LO NT COMP

020403 TSABTL OMPENSAT 83
020504 LABOR & INDUSTRIAL RELATIONS LBRB12
020501 DLIR-DATA GATHERING, RESEARCH AND ANALYSIS LBR9O{

RESEARCH & STATS - BLS OSHA
HAWAII CAREER INFD DELIVERY“SYSTEM
UPA FO COORD COMM

LINLBR -




LIST OF ORGANIZATION CODES
. . DEPARTMENT ; 1 o
OBJECTIVE CODE  PROGRAM DESCRIPTION ‘ ‘ PROGRAM ID ORG CODE ORGANIZATION DESCRIPTION

[ THIN PROGRAM ID 03/03/00 PAGE 1

110307 __PUBLIC LANDS MANAGEMENT . LNR101 LAND MANAGEMENT DIVISION
10030  CONVEVANCES AND RECORDINGS NR11Y ) CES DI _s. ot

DOWALD-W
DOWALD-501 g
FISHERIES BRANCH

ANUENUE FISHERIES RESEARCH STATION
AQUégULTURE DEVELOPMENT PROGRAM

VELOPMENT =
RIES AND AQUACULTURE © LNRi53

FISHERLE RANCH: L
ANUENUE FISHERIES RESEARCH STATION
AQUATIC RESOUR?ES INFO & EDUCATION

140207 e URAL AREA RESERVES & : LNR40 NA A

080204 OCEAN-BASED RECREATION CH ADMINISTRATION
CI OAHU
CdJ HAWAII

STORICAL PRESERVATION
FORESTRY DIVISION
cB FISHERIES BRANCH
. _PARKS DIVISION
NTERPRETAT :

£ 080105 ST R 1
080201 FOREST RECREATION

080202 RECREATIONAL FISHERIES

080203 'PARK DEVEkgSMENT AND OPERATI

06b CONTRO FE
TAL ADMINISTRATION - LNR

REVENTION OF NATURAL DISASTE
LNR-NATURAL PHYSICAL ENVIRONME

L INLBR



LIST OF ORGANIZATI .. 03/03/00 , PAGE

OBJECTIVE CODE  PROGRAM DESCRIPTION. ‘ PROGRAM ID ORG CODE ORGANIZATION DESCRIPTION

110102 = _OFFICE OF THE LIEUTENANT GOVERNDR o LTG100 LT GOVERNOR'S OFFICE
' ~ S g S ; . -;Q’p g A PA‘ N Sp ~

CAMPAIGN: SPENDING. COMMISSION
CTIUNS :

1002 ENFORCEMENT OF INFORMATION PRACTICES LTG105 1A " OFFICE OF INFORMATION PRACTICES
100304 COMMISSION ON THE STATUS OF WOMEN LTG888 HA COMMISSION ON THE STATUS OF WOMEN

LINLBR



. LIST OF ORGANIZATION CODES WITHIN PROGRAM ID _03/03/00 PAGE 1

PROGRAM ID ORG CODE ORGANIZATION DESCRIPTION

L HALAWA CORRECTIONAL FACILITY

LANI CORRECTIONAL FAGIL!TY

WATAWA CORRECTIONAL FACILIT

HAWAY L COMMUNLTY: CORRﬁCTIDNAL CENTER
MAUI COMMUNITY CORRECTIONAL CENTER

OAHU COMMUNITY CORRECTIONAL CENTER

KAUAT COMMUNITY CORRECTIONAL CENTER
wom MMUNTTY. CORBECTI NALVCENTER

LA GR. A ACILITY.:
ATAW ORR T 10NA L FAGILITY.
“HAWATT: COMMUNITY: CORRECTIONAL CENTER
MAUI COMMUNITY CORRECTIONAL CENTER

OAHU COMngSITY CORRECTIONAL CENTEER

PS04 B IRRE ft"ga
PSD421 HC HEALTH CARE

010114 S CORRED “PROGRAM: i . :
09010112 HEALTH CARE
PSD501 CA PROTECTIVE SERVICES

09010201 PROTECTIVE SERVICES
EX ,,EXECUTIVE PROTECTION

801030 L DUL R DNS % : ADULY "PARDLE DE NATIONE
09010302 ADULT PAROLE SUPERVISION & COUNSELING PSD612 BB ADULT PAROLE SUPERVISION & COUNSELING
090104 CRIME VICTIM COMPENSATION COMMISSION PSD613 DA CRIME VICTIM COMPENSATION

EA GENERAL ADMINISTRATION

L INLBR



LIST OF ORGANIZATION CODES WITHIN PROGRAM 1D ’ }03/03/00 } PAGE 1
o SUBSIDIES o o ' '

PROGRAM DESCRIPTION PROGRAM ID ORG CODE ORGANIZATION DESCRIPTION
_CITY & COUNTY OF HONOLULU
Ny GE Ay TONORULY

OF

OBJECTIVE CODE

f otall]

L INLBR



OBJECTIVE CODE  PROGRAM DESCRIPTION

11020101 INCOME ASSESSMENT AND AUDIT

11020102 TAX COLLECTIONS ENFORCEMENT
AX SERVICES & PROCESSING

S, REVENUE

LIST OF ORGANIZATIO

ITHIN PROGRAM 1D

_.03/03/00 PAGE

NIZATION DESCRIPTION
COMPLIANCE DIVISION, AUDIT BRANCH -
.0 SECDIVISION, AUDIT BRANCH -
i CE DIVISION, AUDIT BRANCH -
SBIVISION; AUDIT: BRANCH ~
COMPLIANCE DIV - FIELD AUDIT BRANCH
COMPLIANCE DIVISION, ENFORCEMENT BR
COMPLIANCE DIVISION, ENFORCEMENT BR
'L IANCE D ISION' ENFORCEMENT BR
WPL. 1) IVISION, ENFORCEMENT BR
DOCUMENT. .RUCESSING BRANCH =
REVENUE ACCOUNTING BRANCH
TAXPAYER SERVICES BRANCH

1

HAWAILI
KAUAI
MAUT
OAHU

- HAWAI
- KAUAI
“ MAUI
= OAHU

L INLBR




PROGRAM DESCRIPTION
HONOLULU INTERNATIONAL AIRPORT
ENE IATIUN

] 101 RT
KONA ] LYAIRPORT AT KEYAHOLE

WAIMEA- KOHALA AIRPORT

UPOLU AIRPORT
AHULUT AIRP

LANAI AIRPORT
LéHUE AIRPORT

‘ i0 H

030202 KALAELOA BARBERS POINT HARBOR

030203 KEWALO BASIN
| HILO HARBOR

. UMK HARBOR
0210 KAUMALAPAU HARBOR
030208 NAWILIWILI HARBOR
030209 PORT ALLEN HARBOR
DIa2L1 ARBORS ADMINISTRATION

030303 MAUI HIGHWAYS

030304 MOLOKAI HIGHWAYS

030305 LANAI HIGHWAYS
HWAY

i 1GHW
0304 GENERAL ADMINISTRA

LIST OF ORGANIZATIONk

N PROGRAM 1D 03/03/00

ORGANIZATION DESCRIPTION

 DAHU DISTRICT
AHU. DISTRICT.

SQUTH HAWAT]

ORG CODE

______ DISTRICT
NORTH HAWA1I DISTRICT
NORTH HAWAII DISTRICT
BE NORTH HAWAII DISTRICT
BF MAUI DISTRICT
B MAUL OIS

Ul DISTRI
ap AUT DISTRIET

BF MAUI DISTRICY
MAUI DISTRICT
_KAUAI DISTRICT

: c OAHU DISTRICY
TRN303 cC OAHU DISTRICT
TRN30S CcC OAHU DISTRICT

TRN31 cD HAWAII DISTRICT
RN34 o HAWA T - DISTRIC

Ul OISTRICT

Ul DISTRICT
TRN361 cG KAUAI DISTRICT
TRN363 cG KAUAI DISTRICT
TRNIN! BORS -ADM

TRNS531
TRN54 1
TRNS5

WAL IRIC
MAUI DISTRICT
MAUI DISTRICT
RICT

RICT

,? :
TOR SAFETY OFFICE ~
PARTMENTAL ADMINISTRATION

PAGE

LINLBR




LIST OF ORGANIZATION CO
o : E n N ; unxveasxrv b
OBUECTIVE CODE  PROGRAM DESCRIPTION PROGRAM 1

11, MANOA UOH100 AB INSTRUCTIDN - MANDA
T ‘;S RVYICE. - MANDA .

WITHIN PROGRAM 1D

03/03/00 PAGE 1

ORGANIZATION DESCRIPTION

. ERVIE Y
AF INSTITUTIONAL SUPPORT - MANDA
AH ORGANIZED RESEARCH - MANDA
NSTRUCTION - UOH, HILO

L8 2 UOH; HILD

UNIVERSITY OF HAWAII, HILO

TUDEN : oH; " H
INSTITUTIONAL SUPPORT - UOH HILO
UOH700 SA WESTUOAHU COLLEGE ‘INSTRUCTION )

- QAHL LLE AD Mic

070303 SMALL BUSINESS DEVE%OP&ENT UOH220 KC
1 VE

00 cB INSTRUCTION - HCC
cC PUBLIC SERVICE - HCC

- co  ACADEMIC SUPPORT -

UDENT | SE ES:s

070305

NETRUCT
PUBLIC S
ACADEMIC SUPPORT
STUDENT SERVICES
NSTITUTIONAL SUP

EE STUDENT SERVICES - LCC
EF lNgTITUTéONAL SUSPORT - LCC

ADEM UPPQ : EN
STUDENT SERVICES - NCC
INSTITUTIONAL SUPPORT - WCC
INSTRUCTION - HCC
UBLIC: SERVICE. =

INSTITUTIONAL SUPPQRT - HCC
INSTRUCTION - MCC
ZUBLIC SERVICE - MCC

STUDE SERVICES. - .M 5o

“IN STITUTIUNAL suPPonT - McC
INSTRUCTION - KcC

PUBLIC SERVICE - KCC

ACADEMIC SUPPORT - KCC

. STUDENT. SERVICES - RCC .

- INSTITUTIONAL. SUPPORT - KCG
S COMMUNITY COLLEGE SWS

L INLBR



LIST OF ORGANIZATION CODES

~ o untvessn . . 5

" DBUECTIVE CODE  PROGRAM DESCRIPTION ° o b - PROGRAM ID ORG CODE ORGANIZATION DESCRIPTION
.07038?_ o %SéXERSI OF HAWAII, COMMUNITY COLLEGES uoHago : :EMPLOYME T TRAINING CENTER

HIN PROGRAM ID . 03/03/00 PAGE

: ‘'8
INSTITUTIONAL SUPPORT - SWS
VOCATIONAL EDUCATION, SW COORD
coo P.-5. ED

2

LINLBR



